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• Learn how to effectively communicate your vision and examine personal methods for inspiring others
• Experience successful Disney processes and the organizational structure that supports them
• Explore the results of involving people and positive partnering among teams
• Examine the strategies Disney leaders employ to keep their teams constantly improving and reaching new goals
• Explore values and behaviors that can make you a leader of strong character
• Develop leadership action steps that will assist you in analyzing your organizational vision and individual

leadership behaviors.
• Attending this seminar qualifies for one Continuing Education Unit
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